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Agenda

Intentia as a company

Intentia’s planning concepts

Live - Supply Chain Planner
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Our Business Card

Vendevägen 89
SE-182 15 Danderyd, Sweden  tel +46 8 5552 5000, fax +46 8 5552 5999, www.intentia.com

Customers: 3,500
Employees: 2 400
Established in: 40 countries + 
Turnover: 2.983 (sek) 

Scandinavia’s largest software company
Europe's second largest company in our industry
Fourth largest in the world in our industry 
The global leader in Java technology



Page 5

The “New”
Lawson

Rich Capability 
Enterprise Scope 

Applications for the 
Global Mid-Market

Enterprise Applications 
for Service-Oriented 

Industries

Primarily North America

Enterprise Applications 
for Manufacturing, 
Distribution and 

Maintenance Industries

Primarily Europe and 
Asia Pacific

+ =

The new business will retain the Lawson brand as it brings benefits of recognition,
headquarters and listing in the world’s largest software market, the USA

Closing is expected by the end of December 2005, subject to regulatory approval
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Intentia Product Offer and Concepts

V  a  l  u  e    A  d  d  e  d    S  u  p  p  l  y     C  h  a  i  n

SCM

SRM CRM

PLM

Openness 
In/out bound

Collaborative
Processes

Seamless
IntegratedLoosely CoupledPortals Transparency

Movex

ERP

Product Lifecycle Management

Supply Chain Management

Product Lifecycle Management

Customer Relationship 
Management

Supplier Relationship
Management
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PROCORDIA

Over 400 customers 600 installations

50 % of our SCM business to non Movex ERP
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Decreasing process flexibility and product range variety;

Higher process investment and lower cost manufacturing

Customer diversity

Project

Jobbing

Batch

Line

Continues
Processing

VolumeLow High

High

Low

Flexibility
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Customer
order

Picklist

Replenishment
orders

Order
confirmation

Central
Warehouse

Local
Warehouse

Supplier

Distributions
center

Sales

Manufacturing
units

Customer

Central
Warehouse

Customer
order

Customer
order

Purchase
order

Purchase
order

Purchase
order

Customer
order

Purchase
order

Customer
order Purchase

order

Invoice

Invoice

Invoice

Order
confirmation

Invoice

Order
confirmation Invoice

Quotation
Customer

order

Customer
order

Purchase
order

Order
confirmation

Invoice

MU
Warehouse

Delivery

Purchase
order

Quotation

Invoice

Purchase
order

Customer
order Invoice

Invoice

Customer
order

Purchase
order

Traditional business environment
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Current situation

SuppliersCustomers Sales Units Distribution Factories

Island of
Information

Island of
Information

Island of
InformationIsland of

Information

Island of
Information

Orders 2 
new trucks

Island of information – bad visibility
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Strategic Planning

Operational Planning

Tactical Plannning

SUPPLY CHAIN DESIGN

SUPPLY CHAIN PLANNING DEMAND PLANNING

NETWORK PLANNING ORDER FULFILLMENT

SCHEDULING

Intentias Supply Chain Planning Concept

Suppliers

Execution

Central 
WarehouseManufacturing

Regional
warehousesTransport

Customers
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Strategic Planning

Operational Planning

Tactical Plannning

SUPPLY CHAIN DESIGN

SUPPLY CHAIN PLANNING DEMAND PLANNING

NETWORK PLANNING ORDER FULFILLMENT

SCHEDULING

Intentias Supply Chain Planning Concept

Suppliers

Execution

Central 
WarehouseManufacturing

Regional
warehousesTransport

Customers

ERP
transaction

system

”SCM Tools”

Optimization
Prioritize
Constrain based Prod Plan
Forecast
. . . . . . 

Strategic
Tactical

Operation
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Different Situations Require Different Tools
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Strategic Planning

Operational Planning

Tactical Plannning

SUPPLY CHAIN DESIGN

SUPPLY CHAIN PLANNING DEMAND PLANNING

NETWORK PLANNING ORDER FULFILLMENT

SCHEDULING

Intentias Supply Chain Planning Concept

Suppliers

Execution

Central 
WarehouseManufacturing

Regional
warehousesTransport

Customers

How have others solved

their Supply Chain Challenges
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Supply chain design at Vestas
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Turnover: 2122 MSEK 

Market share (Sweden)
Softdrinks: 15%
Beer: 28%
Water: 37%
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Supply chain for Spendrups Breweries

VisbyVårby

Grängesberg

ÖrebroLoviseberg

Suppliers

Customers

Where to produce what and when ?

Stock build up or changes in sourcing ?

Constraints ? Optimal plan ?
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Planning at Weyerhaeuser
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Planning at Weyerhaeuser
Type/Quality A Type/ Quality B Type/Quality C

XX
1

XX
2

XX
3

YY
1

YY
2

XX
1

XX
2

XX
3

YY
1

YY
2

XX
1

XX
2

XX
3

YY
2

Grinding

End item

Log Log LogRaw material

XX YY XX YY XX YY
Semi finished

item

Cutting

YY
1

Optimal & realistic production plan
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Planning is complex

Come on! It can‘t go

wrong every time...
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