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Agenda

» Intentia as a company

» Intentia’s planning concepts

» Live - Supply Chain Planner
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Our Business Card

O ntentia

Customers: 3,500
Employees: 2 400
Established in: 40 countries +
Turnover: 2.983 (sek)

. Scandinavia’s largest software company

. Europe's second largest company in our industry

. Fourth largest in the world in our industry
Vendevégen 89 . The global leader in Java technology

SE-182 15 Danderyd, Sweden tel +4o 5 5552 5UUU, Tax +4b 8 HHHZ HYYY, www.Intenta.com
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1] L
s ot O intentra The “New
Enterprise Applications Lawson
Enterprise Applications for Manufacturing,
for Service-Oriented Distribution and Rich Capability
Industries + Maintenance Industries __ Enterprise Scope
Applications for the
Sty (Nerth Aumenies Prlmarll_y Eurqpe and Global Mid-Market
Asia Pacific

The new business will retain the Lawson brand as it brings benefits of recognition,
headquarters and listing in the world’s largest software market, the USA

Closing is expected by the end of December 2005, subject to regulatory approval

LAWSON
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Intentia Product Offer and Concepts

Value Added Supply Chain

Openness Collaborative Seamless
Portals In/out bound Processes Loosely Coupled Integrated Transparency

SCM
Supply Chain Management

Movex

ERP

PLM

Product Lifecycle Management
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50 % of our SCM business to non Movex ERP
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Over 400 customers 600 installations
Page 7



O intentia

Customer diversity

Flexibility

@ Rolls-Royce

High

Project
Jobbing
Batch
Line
GRUNDFOS .
—— Continues
e sommss?  Processing

SWEDISH MATCH

Volume
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Traditional business environment

O intentia

Manufacturing Distributions
units center
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Current situation

Customers Suppliers

Distribution Factories
Island of

Information

Information

Island of
Information

Island of
Information

Orders 2
new trucks

Island of information — bad visibility
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Intentias Supply Chain Planning Concept

0O intentra

Suppliers Customers

' Execution

mal - -
Central Regional

Manufacturing Transport Warehouse warehouses
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Intentias Supply Chain Planning Concept

Suppliers

Customers
Optimization
Prioritize !
A0 Constrain based Prod Iir‘
Forecast
m S S .
mn Strategic U ﬂ
Tactical G
mn Operation

ERP

transaction
system
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Different Situations Require Different Tools
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Intentias Supply Chain Planning Concept

Suppliers Customers
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Supply chain design at Vestas

I Supply Chain Planner

Optimization Data  Scoreboard

Reports  Syskerm Setup  Wiew  Tools  Window  Help
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Turnover: 2122 MSEK

Market share (Sweden)

Softdrinks: 15%
Beer: 28%
Water: 37%
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Supply chain for Spendrups Breweries

Customers

t Where to produce what and when ? T

oviseberg

Stock build up or changes in sourcing ?
/ >

Varby \}/ Visl;y

Constraints ? Optimal plan ?

I T Grén?esberg I I

Suppliers
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Planning at Weyerhaeuser A

Weyerhaeuser

(S) SKWSIM Sawmill Simulation Program - Run: Caboolture |._HE|E|
File Mode Logs Solutions Edit Rerun Wisw  Help

Log: s13p017 1
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Planning at Weyerhaeuser

Weyerhaeuser
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iIs complex

Planning
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